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HEALTH AND SAFETY POLICY 

 
Note on Scope 
Although this H&S Policy and Procedures document makes reference in places to safeguarding, child 
protection and student behaviour, these areas are outlined in more detail under separate school 
policy documents.  While this policy outlines the responsibility areas for H&S in the school, there are 
also separate policy and procedures documents relating to the school’s Risk Assessment Policy, First 
Aid Policy and H&S Procedures.  
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REVIEWED JULY 2022 
 
1. The Governors of the Blue School regard the promotion of and adherence to sound health, safety 

and welfare practices as a mutual objective for all that study, work and visit The Blue School.  The 
Governors aim to ensure that all reasonable steps are taken to:- 
 
 Provide and maintain a safe and healthy working environment for all students, staff and 

visitors to the School. 
 Develop and maintain adherence to sound health, safety and welfare practices. 
 Comply with all legal and statutory requirements (reference Appendix A) together with other 

appropriate safety measures.   
 Consult with competent people to assess risks and advise on adequate control measures and 

other health and safety issues. 
 Communicate with and provide adequate information, instruction, training and supervision to 

enable all students, staff and visitors to proceed safely. 
 Consult with staff on health and safety issues. 
 Allocate resources to fulfil the above objectives. 

 
In approving this policy statement and the further procedures outlined in this document, the 
Governors of The Blue School expect:- 

 
 All staff to co-operate in all measures taken to fulfil statutory health and safety duties and to 

protect the health, safety and welfare of themselves, their colleagues, students and visitors. 
 All students to follow the school’s rules and instructions aimed at protecting their health, safety 

and welfare.  Further, it is the aim of the Governors that students will develop their personal 
understanding of and responsibility for health, safety and welfare during their time at the 
school, both for themselves and those around them. 

 All visitors to follow the school’s instructions aimed at protecting their health, safety and 
welfare for the entire duration of their time on the school’s estate.  

 
In the event of any major, unforeseen risks to the health and safety of those using the school’s site, 
current government advice will be used to inform the practical implementation of health and safety 
policy and procedures, in order to maximise the wellbeing of the whole school community. 
 
Note on Covid-19 Pandemic 
 
As of summer 2022, Governors note that the school is operating under the Government’s latest 
“Living with Covid” guidance.  The Governors’ expectation is that Government’s advice will be 
followed in response to the Covid-19 virus and will expect all reasonable steps to continue to be 
taken to mitigate against the risk of infection while on-site.  Governors recognise that regardless of 
the uptake of vaccinations amongst staff and students, inevitably there is an increased contamination 
risk at the school with up to 1700 individuals on site on any given school day.  Governors expect the 
ongoing maintenance of remote teaching and working platforms, albeit increasingly unlikely that there 
will be future pandemic related school closures.    
 
 
Next Review – JULY 2023

STATEMENT OF GENERAL POLICY 
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The School’s organisation for health and safety assumes that all reasonable steps will be taken by 
individuals or groups as specified to achieve the stated responsibilities as outlined in this section.  
This section is not a schedule for attributing blame, but does outline the expectations on how 
individuals and groups are expected to contribute to the robust management of health, safety and 
welfare at The Blue School.  To support robust health and safety management, including consultation 
on this policy and procedures, the school has appointed Educating Safely Ltd as its H&S Adviser. 
 
2.1 Responsibilities of the School’s Governing Body 
 
The Governing Body has overall corporate responsibility for health, safety and welfare within the School. 
 
The Governing Body will ensure that all reasonable steps have been taken to fulfil the school’s stated 
Health and Safety Policy and Procedures and to reduce the possibility of accident or injury to students, 
staff or visitors. 
 
Specifically the Governing Body will: 
 Nominate a Governor with responsibility for monitoring health, safety and welfare. 
 Ensure that the School’s Health and Safety Policy and Procedures document is produced, 

implemented, updated as required and reviewed annually. 
 Set health and safety objectives for the school and determine implementation strategies to meet 

them. 
 Allocate funding for health and safety purposes. 
 Receive regular reports throughout the academic year on health and safety. 
 Receive and review periodic health and safety audits carried out by external advisors. 
 Ensure arrangements are made to plan, organise, control, monitor and review protective and 

preventative measures in the light of risk assessments. 
 
The Governors Finance and Resources (F&R) Committee includes oversight of health & safety in its 
terms of reference, reporting to the Full Governing Body. 
 
2.1a Role of the appointed H&S Governor  
 
The Governor appointed by the Governing Body with responsibility for monitoring health, safety and 
welfare will:-  
 
 Undertake visits, checks and review reports and audits to reassure the Governing Body that its 

requirements as outlined in this policy have been addressed. 
 Report back to the Governing Body regarding any concerns or issues 
 Liaise with and be accessible to Staff Safety Representatives 
 
2.2  Responsibilities of the Headteacher 
 
The Headteacher is responsible to the Governing Body for the health, safety and welfare of students, 
staff and visitors within the School. 
 
Specifically the Headteacher will: 
 Ensure all students, staff and visitors to the School are aware of their general and specific health 

and safety responsibilities. 
 Inform the Governing Body on all health and safety related matters in the School. 
 Ensure health and safety issues are dealt with promptly and appropriately. 

ORGANISATION – ROLES  AND RESPONSIBILITIES 
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 Ensure procedures are in place to assess, record and reduce to the lowest level reasonably 
practicable, the risks to which students, staff and visitors are exposed at School ie: risk 
assessments undertaken. 

 Ensure that appropriate structures exist and operate for consultation with staff and the resolution 
of health, safety and welfare issues. 

 Enable the provision of suitable information, instruction and training to all staff as appropriate and 
at regular intervals. 

 Ensure appropriate emergency evacuation arrangements are made and regular drills are held. 
 
2.3 Responsibilities of the Leadership Team 
 
The Deputy Headteacher assumes the H&S responsibilities of the Headteacher as outlined above 
and as delegated at the time in the absence of the Headteacher. 
 
The operational management of the School’s Health and Safety Procedures is delegated by the 
Headteacher primarily to the Business Manager. However all members of the Leadership Team are 
also responsible for ensuring adherence to the School’s health, safety and welfare procedures, 
particularly in relation to curriculum delivery within their linked departments.  Leadership team 
members also support the delivery of lunch-time adult supervision to students. 
 
Specifically, the Assistant Heads Pastoral (7-11 and Post 16) work in conjunction with the Business 
Manager with regard to Student Transport. 
 
Specifically, the Deputy Head Standards works in conjunction with the Business Manager with regard 
to facilitating an appropriate programme of H&S training.   
 
2.4  Responsibilities of the Business Manager 
 
The Business Manager is the School’s H&S Officer.  
 
 Chairing the School’s Health and Safety Committee. 
 Coordinating the communication of Health and Safety concerns, both formally eg: Standing 

agenda item on School Meetings and informally.  
 Keeping up to date with health and safety issues, legislation and regulations advising on the 

School’s compliance and resource implications to the Governors and Headteacher as 
appropriate. 

 Updating this Policy and Procedures document for Governors’ review and approval at least bi-
annually, (or sooner if required due to changes in regulations). 

 Liaising with all staff, ensuring communication and instruction takes place on health and safety 
issues  

 Ensuring that risk assessments are carried out and reviewed regularly, either by himself or by 
those designated responsible staff, and that subsequent control methods are implemented. 

 Overseeing the work of the Catering Manager, including compliance to environmental health and 
hygiene regulations  

 Overseeing the School’s security procedures, ensuring systems are in place for all violent 
incidents against students, staff and visitors to be easily reported and records maintained and 
reviewed. 

 In liaison with the Deputy Headteacher, to coordinate health and safety training for staff, 
prioritising provision, having allocated resources specifically for such training from the School’s 
Staff Development Budget. 

 Acting as the School’s Educational Visits Coordinator  
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 Ensuring all letting users are aware of all relevant health and safety requirements relating to the 
area hired whilst using the School’s premises.  

 Overseeing the work of the Site Manager in the role as School’s Building Officer, ensuring 
compliance in relation to 

 the day to day operation, upkeep and maintenance of the School’s estate, 
 the operation of building and maintenance projects and the conduct of contractors’ 

personnel 
 asbestos control measures 
 legionella control measures 

 
 Acting as the School’s COSHH Co-ordinator in conjunction with the Head of Science and Senior 

Science Technician, to 
 ensure maintenance of a central inventory of substances covered by the COSHH 

Regulations, (referencing separate register maintained by Science). 
 ensure that risk assessments are carried out on the use of substances used or generated 

and determine the control measures required. 
 ensure the control measures are communicated to those using the substances. 

 
 In conjunction with the SENCO and School First Aider, in relation to first aid and medical, 

 ensuring systems are in place for all accidents and/or near misses to be easily reported 
and records maintained and reviewed, with all serious accidents being investigated to 
discover the cause and prevent reoccurrence. 

 ensuring appropriate first aid facilities and trained staff are provided 
 overseeing the School’s procedures for the Administration of Medicine in liaison with the 

School’s SENCO and Nurse.  
 managing the School’s procedures for the control of infectious diseases and act as the 

point of contact with the LA and other relevant Authorities in the event of medical 
emergencies, eg: flu pandemic. 
 

 Acting as the School’s Student Transport Co-ordinator, 
 promptly informing Bus Operators and Somerset Children Services (as appropriate), of 

any issues or concerns relating to the School’s home to school to home transport 
provision, eg: overcrowding, apparent evidence of unsafe vehicles, reports of 
inappropriate driver behaviour. 

 liaising with Somerset Children Services regarding those services, including taxis for 
individual students, which attract subsidised funding from the authority. 

 managing the School’s Transport Plan and vehicle/pedestrian safety procedures on the 
School site in conjunction with the teacher in charge of the arrival and departure of school 
buses.  

 
 Acting as the School’s Fire Officer, with the support of the Site Manager, 

 ensuring compliance with all statutory regulations in relation to fire prevention, fire 
protection and evacuation procedures,   by:  

 maintaining the School’s Fire Risk Assessment  
 maintaining the School’s Fire Precautions Log Book 
 ensuring the School’s fire alarm and emergency lighting systems are maintained and 

tested regularly and that the School’s fire fighting equipment is serviced annually. 
 ensuring emergency evacuation routes are devised, updated and communicated.  
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 ensuring compliance with the following:- 
 Weekly call point tests 
 Fire extinguisher checks and servicing 
 Discharge testing 
 Emergency evacuation – EVAC Chairs 

 
 Acting as the School’s Buildings Manager, 

 Co-ordinating all building contract and maintenance work carried out on the premises 
ensuring that all Contractor’s personnel are aware of the code of conduct for working in 
the School. 

 Ensuring that strict procedures are laid down for all building work on the premises, eg: 
roofing repairs, excavation and drainage, alterations to building structures, refurbishments 
and renovations. 

 Ensuring that all Contracted companies have appropriate health and safety policies and 
procedures in place relating to their function on the School’s premises.  

 Managing the School’s asbestos containing materials (ACM) control procedures. 
 Managing the School’s legionella control procedures. 
 Ensuring that all plant and equipment is regularly inspected and serviced in line with the 

manufacturer’s guidelines or by following recognised good practice. 
 Devising a programme to ensure that portable electrical appliances are tested at the 

appropriate regular interval  
 Ensuring that the School’s tree stock is annually surveyed and safety work undertaken. 
 Ensuring all members of the Site Team and Cleaning Staff: 

 have been instructed/trained to the appropriate level before being asked to 
undertake a particular task, eg; the use of machinery, working at height, erection of 
scaffold tower, COSHH. 

 have been instructed not to undertake repairs for which they have not been 
trained, eg: electrical repairs. 

 Managing the health and safety control procedures in relation to the school’s in-house 
cleaning service.   

 Managing the health and safety control procedures in relation to the school’s in-house 
grounds maintenance service by: 

 regularly updating staff on the appropriate use of vehicles and machinery, including 
the tractor and gang mowers,  

 instructing staff in the correct use of chemicals suitable for a school environment, 
eg: pesticides, fertilisers, line marking paint 

 undertaking regular inspections of the estate, reporting/repairing hazards eg: 
playing field divots, long jump sand pit, accumulated gravel on hard surfaces.    

 Ensuring procedures are in place relating to the school’s waste disposal. 
 Organising: 

 Periodic Fixed electrical testing 
 Lightning protection (Kennion) 
 Pest Control 
 Servicing and monitoring of security alarms and procedures 
 Ladder / scaffold inspections 
 Vehicles’ weekly checks, MOT, servicing 
 LEV and Dust extract servicing / R&M 
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 DDA compliance, clear access, lifts, evacuation, servicing of hoists etc LOLER 
regulations 

 PUWER regulations compliance (particularly D&T / Site Team equipment) 
 Security alarms’ monitoring / servicing 
 Heating and BMS systems – compliance, servicing, R&M 
 Stage Lighting and winch inspections 

 Organising H&S related training for students, staff and visitors 
 
2.5 Deleted 
 
2.6 Role of the Staff Safety Representative(s) 

In the event of the staff appointing to this role. The Staff Safety Representative(s) will be a member of 
current staff appointed via the professional associations/trade unions and will be entitled to inspect 
H&S related matters in accordance with the agreed Professional Association/Trade Union 
procedures/agreement.   
 
The Staff Safety Representative will liaise directly with the Headteacher and/or Business Manager on 
any concerns on any Health and Safety related concerns/issues they wish themselves or on behalf of 
staff, students or others. 
 
2.7 Responsibilities applying to all the School’s Staff - General 
 
All staff have a duty to take reasonable care for their own safety and for the safety of others, who may 
foreseeably be affected by their acts and omissions at work.  They also have a duty to co-operate 
with the School management in all measures taken to fulfil statutory health and safety duties and to 
protect the safety of colleagues, students and visitors.  Whilst recognising management 
responsibilities regarding health and safety at work, the School expects all staff to set an example in 
safe behaviour by: 
 
 ensuring they follow safe procedures; 
 ensuring that protective equipment is used correctly when needed; 
 bringing safety problems to the attention of the appropriate person; 
 reporting all accidents and dangerous occurrences using the designated method of 

communication, eg: appropriate forms. 
 checking that classrooms/work areas are safe before use. 
 checking that equipment is safe and properly maintained before and after use. 
 
2.8 Responsibilities of Teaching Staff - General 
 
Teaching staff are responsible and accountable to their Team Leader (Curriculum) for the 
implementation of the School’s Health and Safety Policy in the performance of their duties.  They are 
responsible, for: 
 
 Being familiar with the School’s Health & Safety Policy, the implications of that policy and equally 

any procedures, arrangements and practices relating to their department and lesson planning. 
 When undertaking supervision duty either as part of planned time or in an additional contracted 

role, to ensure that they are fully aware of the area they are responsible for and are actively 
patrolling the designated area, challenging student inappropriate behaviour, promptly and for all of 
the designated period eg: morning break.  

 Conforming to responsibilities as laid down in their own departmental health and safety policy on 
safe working arrangements. 
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 Ensuring that where conditions apply, all students or persons under their control (eg: teaching 
assistants, novice teachers) receive instruction and are provided with ‘hands-on’ training to 
enable them to operate in a safe and efficient manner, eg: instruction to wear goggles in a 
Science practical lesson. 

 Reporting promptly all problems, defects and hazards that are brought to their notice using the 
school’s online TMS system. 

 As a tutor, reporting to their Team Leader (Pastoral) any information received about any of their 
tutees which may have health and safety implications, eg: tutee has a sprained ankle and may 
take longer to move between classes and to evacuate.  (Also see separate policy on 
Safeguarding including Child Protection).  

 As a tutor, ensuring that the Fire Evacuation Notice is prominently displayed in their tutor group 
base and that all tutees have been instructed on evacuation procedures, including assembly 
points. 

 As a tutor, ensuring all tutees are aware of the School’s Health and Safety Warnings and 
Guidance.  

 As a tutor, maintaining up to date attendance records for their tutor group, re: evacuation 
procedures and missing students. 

 
2.9 Responsibilities of Team Leaders (Curriculum) 
 
Team Leaders (Curriculum) are responsible to the Headteacher for the day-to-day management of 
health and safety in their areas of curriculum delivery. 
 
They are responsible, as far as is reasonably practicable, for: 
 
 Ensuring all staff under their control, particularly newly qualified, novice and supply staff, receive 

instruction in their duties regarding health and safety matters. 
 Ensuring all staff under their control are adequately trained to carry out their duties efficiently and 

effectively. 
 Being aware of regulations, codes of practice and guidance notes appropriate to their curriculum 

delivery areas. 
 Producing their own curriculum safety policies, ensuring that safe working practices have been 

incorporated in schemes of work and lesson plans.  
 In liaison with the Site Manager, ensuring all statutory notices, placards, regulations and safety 

signs are displayed as appropriate in their classrooms/workplace. 
 Reporting to the Site Manager all physical problems, defects and hazards via the School’s online 

TMS system. 
 Ensuring that a copy of the “Fire Evacuation Notice” is prominently displayed in all rooms and 

areas for which they are responsible. 
 Ensuring that clear instructions are provided to students for the use of all new equipment, 

substances etc. 
 Carrying out regular safety inspections of practices undertaken and equipment used and reporting 

any concerns to their link member of the Leadership Team 
 Ensuring that all supply teachers are aware of health and safety issues and special arrangements 

and procedures, relating to the lesson being covered and in the work area in which the lesson is 
to be accommodated before commencing work. 
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2.10 Additional Responsibilities for the Team Leaders of Higher Risk Curriculum Areas 
 
The curriculum areas of Science, Technology, PE & Health, Art, Music and Drama are deemed of 
higher risk than other curriculum areas.  Accordingly, the Team Leaders of these departments have 
the following additional specific responsibilities:- 
 
 Ensuring all schemes of work and lesson plans include relevant and appropriate health and safety 

guidance and instruction, including risk assessments where practical activities are required as 
part of lesson delivery. 

 Ensuring risk assessments include controls for managing adverse allergic reactions of students, 
staff and visitors to materials, substances and/or chemicals used in practical lessons eg: peanuts, 
clay dust (asthmatics), latex. 

 Ensuring all members of their team are fully aware of and adhere to their additional 
responsibilities for health and safety in a higher risk curriculum delivery area. 

 Ensuring that all members of their team wear appropriate protective clothing and instruct students 
accordingly as and when a practical activity requires as such eg: safety goggles, hair nets. 

 
2.10a  Additional specific responsibilities of the Team Leader (Science) 

 
 Utilising the school’s subscription to CLEAPPS, for guidance and instruction on best practice for 

ensuring health and safety in school-based science. 
 Ensuring that the Senior Technician Science is maintaining an up to date COSHH register for the 

faculty and that chemicals/hazardous materials are stored appropriately. 
 Ensuring that pressurized gas cylinders are stored properly and maintained.  
 Informing the Business Manager of any issues related to the school’s radioactive samples, 

chemical/hazardous materials or gas cylinders promptly. 
 Ensuring that science staff have been provided with the appropriate information and instruction in 

radiation protection, use of chemicals/hazardous materials and gas cylinders to ensure their 
health and safety. 

 Ensuring the maintenance of the science garden for “safe” use by students and staff, including 
use of the pond.  

 Ensuring the wellbeing of the Science animals, including regular veterinary check-ups and 
notifying the Business Manager of any conditions/ill health which may be of concern to students, 
staff and visitors. 

 Liaising with the Site Manager on the appropriate disposal of chemicals and other toxic waste, 
including biological specimen and dead animal disposal. 

 Informing the Business Manager regarding training requirements for the Radiation Protection 
Supervisor. 

2.10b Additional specific responsibilities of the Team Leader (D+T RM + Graphics) 
 

 Proactively utilising the school’s subscriptions to CLEAPPS and DATA, for guidance and 
instruction on best practice for ensuring health and safety in school -based D+T lessons. 

 Ensuring that the D+T Technician is maintaining an up to date COSHH register for the faculty and 
that chemicals/hazardous materials including MDF are used and stored appropriately and 
informing the Business Manager of any related issues promptly. 

 In liaison with the Site Manager, maintaining the D+T Department’s Local Exhaust Ventilation 
Systems, cleaning filters and removing waste as appropriate  
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 Ensuring that all members of their team are aware of the importance of using machinery correctly, 
including issuing H&S warnings on correct usage to students and undertaking safety checks 
before starting to use the machinery, eg: checking guards are in place and intact. 

 Ensuring that all staff undertake the recommended 5-yearly update training. 
 

2.10c Additional specific responsibilities of the Team Leader (D+T Food and Textiles) 
 

 Ensuring that all members of their team are aware of the importance of using machinery correctly, 
including issuing H&S warnings on correct usage to students eg: instruction to keep fingertips 
away from sewing machine needles. 

 Ensuring that all members of their team involved in food demonstration or preparation have been 
trained in basic food hygiene and adhere to environmental health hygiene controls and instruct 
students accordingly. (See 2. Responsibilities of the Catering Manager).  

 Liaising with the Site Manager on the appropriate disposal of food waste. 
 
2.10d Additional specific responsibilities of the Team Leader (PE) 
 

 Utilising the school’s subscription to AfPE, for guidance and instruction on best practice for 
ensuring health and safety in school-based PE, including suitable risk assessments.  

 Ensuring that all members of their team are aware of the importance of using equipment correctly, 
including issuing H&S warnings on correct usage to students.  To include abiding by the health 
and safety requirements when using machinery in the Fitness Centre and Weights Room as set 
out in the policy and procedures of the Wells Blue Sports Centre Ltd. 

 Supporting the work of the Site Team, by ensuring the PE team inspect the playing field and other 
external areas used for teaching, prior to the commencement of an activity, and alert the Site 
Team immediately of any hazards discovered, eg: broken glass on field, dog mess. 

 Supporting the work of the Site Team, by ensuring the PE team instruct students to use the 
scrapers provided to reduce the level of mud being taken off the field onto external tarmac areas 
and into the Kennion corridor and changing rooms, thereby reducing the risk of slip hazards. 

 Ensuring the PE team are aware of their responsibility for supervising the safe transit of students 
to and from enrichment activities at other venues, eg: away matches. To include procedures for 
the collection of students. 

 
2.10e Additional specific responsibilities of the Team Leader (Drama) 
 

 Ensuring that all members of their team are aware of the importance of using props and 
machinery correctly, including issuing H&S warnings on correct usage to students. 

 Ensuring that any props, particularly second hand items, are safe for use within a school 
environment eg: portable appliance testing of electrical equipment has taken place. 

 Ensuring that teaching areas used for drama and dance are clear of obstacles or hazards, prior to 
the commencement of an activity, eg: spillages causing slips or trips. 

 Ensuring the safe storage of scenery, props and costumes, particularly with regard to storage at 
height and fire prevention regulations. 

 Ensuring the Drama Technician and other members of their team abide by “Working at Height” 
regulations and Manual Handling guidance in relation to the erection of lighting, sound system 
and stage scenery set ups and take downs.  

 In liaison with the Site Manager, ensuring all ceiling mounted equipment and lanterns are securely 
fixed with safety chains installed for every item. 
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 Whilst not discouraging student participation, ensure that students are not involved in hazardous 
activities in place of a trained member of staff, eg: stage lighting erection. 

 Abiding by the requirements of the school’s performance and theatre licences, eg: use of 
pyrotechnics, smoke effects and strobe lights during performances, maximum audience capacity. 

 In liaison with the Head of Music, be aware of H&S “noise control regulations” in relation to the 
delivery of the music curriculum and ensure students use earphones at a sensible level of volume 
and are supplied with and use ear protection equipment wherever practical.  

 
2.10f Additional specific responsibilities of the Team Leader (Art) 

 
 Maintain an up to date COSHH register, ensuring that paints, dyes, glues and other 

chemicals/hazardous materials are used and stored appropriately and inform the Business 
Manager of any related issues promptly.    

 Ensuring that all members of their team understand that where paints, dyes, adhesives or other 
chemicals are used these should be purchased from established suppliers and be approved for 
use in educational establishments.   The use of spray paint and spray adhesives to be avoided 
wherever a practical alternative can be found. 

 Ensuring that all members of their team understand not to allow students to use “plaster of Paris” 
or similar moulding substances which can represent a significant burn hazard if used incorrectly 
and applied directly to the skin. 

 Ensuring that all members of their team are fully aware of and adhere to the procedures to follow 
in loading, firing and cooling the kiln before removing items. 

 Ensuring that all members of their team are aware of and adopt safe “working at height” practices 
when involved in hanging displays around the school and have consulted with the Site Manager 
regarding the presence of asbestos, prior to the commencement of work. 

 Liaising with the Site Manager on the appropriate disposal of chemical waste eg: dyes, paints. 
 

2.11 Responsibilities of Team Leaders (Pastoral) 
 
Team Leaders (Pastoral) are responsible, for 
 
 Communicating (via briefing, bulletin or individually as appropriate) to staff any information 

received about any of their students, which may have health and safety implications.  (Also see 
separate policies on Safeguarding and Child Protection).  

 Ensuring that tutors have instructed their tutor groups on Health and Safety Practice in the 
School, eg: Student Health and Safety Warning leaflet, evacuation procedures, including 
assembly points. 

 Ensuring that tutors are keeping student attendance records up-to-date, re: evacuation 
procedures and missing students. 
 

2.12 Responsibilities of the SENCO 
 
The SENCO is responsible for: 
 
 In liaison with the appropriate Team Leader (Curriculum) and/or teacher in charge, ensuring that 

all Teaching Assistants are aware of safety procedures appropriate to a particular lesson and that 
any resultant specific measures required for the supported student(s) are considered. 

 Informing the Business Manager of potential hazards or safety concerns, specifically relating to 
the School’s visually impaired and/or physically impaired students, eg: wheelchair users. 
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 Keeping up to date with health and safety issues and legislation specifically related to disabled 
users, visually and/or physically, and communicating this information to staff as appropriate.   

 
2.13 Responsibilities of the School’s Radiation Protection Supervisor (RPS)  
 
All the school’s radiation samples were removed from site in May 2020, via licensed disposal. This 
responsibility will resume only in the event of a future decision to buy replacement samples.  
However, the Science curriculum has moved on and there is no expectation of this teaching resource 
being required at this time or in the near future.    
 
2.14 Responsibilities of the Teaching Cover Coordinator 

The Teacher Cover Coordinator is responsible for: 
 
 Ensuring that all supply teachers are issued with the supply staff information booklet, alerting 

them to their H&S responsibilities including fire procedures. 
 Reporting to the Deputy Headteacher regarding any feedback on the conduct of a Supply 

Teacher, eg: reference safeguarding 
 

2.15 Responsibilities of the Site Manager 
 
The Site Manager is responsible for the operational management of H&S in relation to the following:- 
 
 Managing the activities of the Estate Maintenance Team in so much that they do not undertake 

tasks without due adherence to good health and safety practice. Ensuring all team members: 
 have been instructed/trained to the appropriate level before being asked to undertake a 

particular task, eg; the use of machinery, working at height, erection of scaffold tower, 
COSHH. 

 have been instructed not to undertake repairs for which they have not been trained, eg: 
electrical repairs.  

 are provided with and are wearing appropriate protective clothing, eg: steel capped safety 
boots. 

 Managing “the day to day” operation of all building contract and maintenance work being carried 
out on the premises including liaison with Contractor’s personnel and making them aware of the 
code of conduct for working in the School. 

 Adhering to the School’s asbestos containing materials (ACM) control procedures. 
 Operating the School’s legionella control procedures. 
 Adhering to the health and safety control procedures in relation to the school’s in-house grounds 

maintenance service, ensuring that the Team are:- 
 regularly updated on the appropriate use of vehicles and machinery, including the tractor 

and gang mowers,  
 instructed in the correct use of chemicals suitable for a school environment, eg: pesticides, 

fertilisers, line marking paint 
 undertake regular inspections of the estate, reporting/repairing hazards eg: playing field 

divots, long jump sand pit, accumulated gravel on hard surfaces.    
 Manage the secure, temporary storage of waste on-site, its collection and disposal, including 

recycled materials and chemical disposal. 
 Manage the school’s storage areas, including the safe stacking of furniture and ensuring boiler 

houses are kept clear at all times.  
 Facilitating (following organisation by the Business Manager): 
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 Periodic Fixed electrical testing 
 Lightning protection (Kennion) 
 Pest Control 
 Servicing and monitoring of security alarms and procedures 
 Ladder / scaffold inspections 
 Vehicles, weekly checks, MOT, servicing 
 LEV and Dust extract servicing / R&M 
 DDA compliance, clear access, lifts, evacuation, servicing of hoists etc LOLER regulations 
 PUWER regulations (particularly D&T / Site Team equipment) 
 Security alarms, monitoring / servicing 
 Heating and BMS systems – compliance, servicing, R&M 
 Stage Lighting and winch inspections 

 Support the Business Manager’s role of School’s Fire Officer, by:  
 facilitating the School’s fire alarm and emergency lighting systems being maintained and 

tested regularly and annual servicing of the School’s fire fighting equipment. 
 maintaining clear emergency evacuation routes.  
 managing their and the team’s responsibilities with the following:- 

 Weekly call point tests 
 Fire extinguisher checks and servicing 
 Discharge testing 
 Emergency evacuation – EVAC Chairs 

 Promptly advising the Business Manager of any concerns, omissions or recommendations 
regarding H&S estate management at the school. 
 

2.16       Responsibilities of the Cleaning Manager 
 
The Cleaning Manager is responsible to the Business Manager for: 
 
 Ensuring all the cleaning team, particularly new or casual staff, receive instruction in their duties 

regarding health and safety matters including the correct use of machinery, specific to their areas 
of cleaning. 

 Assisting the Business Manager with the maintenance of a COSHH Inventory for all chemicals 
used by the cleaning team 

 Communicating to all the cleaning team about the appropriate use of cleaning chemicals, 
including storage, dilution ratios as well as when and where to use.  

 Communicating to all the cleaning team about the appropriate use of and disposal of PPE  
 Communicating other H&S guidance, eg: lone working, working at height, warning signage for wet 

floors as advised by the Business Manager and other relevant sources. 
 Ensuring only trained staff use certain equipment eg: buffering machines 
 Ensuring the team member cleaning D+T RM, is aware of the control measures to minimise 

airborne wood/MDF dust inhalation. 
 With the Business Manager, undertake regular inspections of the school, including cleaning store 

cupboards, to ensure standards are being maintained and potential H&S hazards from poor 
cleaning are being avoided.  

 Informing the Business Manager promptly of any issues or concerns relating to H&S, either in 
relation to the activities of the cleaning team or as evidenced around the school while cleaning.  
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2.17     Responsibilities of the Cleaning Team 
 
All cleaning staff employed by the school, including casual employees are responsible for:- 
 
 Ensuring they understand the health and safety hazards and control measures for the areas they 

are cleaning, and if not to ask the Cleaning Manager for guidance. 
 Wearing PPE as appropriate to their tasks and disposing of it correctly 
 Ensuring their cleaning storage cupboard is kept clean and tidy and free of rubbish. 
 Removing rubbish collected to the school’s waste disposal bin at the end of each cleaning 

session. 
 Using chemicals, cloths and machinery correctly as instructed by the Cleaning Manager following 

manufacturer’s guidelines 
 Promptly informing the Cleaning Manager of any issues or concerns they may have whilst 

cleaning, eg: discover faulty equipment, discover poor damaged furniture.  
 
2.18 Responsibilities for the Catering Manager 
 
The Catering Manager is responsible to the Business Manager for 
 
 Ensuring the kitchen staff team are fully aware of their responsibilities for maintaining a high level 

of food hygiene, in line with current H&S and environmental health regulations 
 Ensuring the kitchen staff team wear protective clothing and adhere to personal hygiene 

standards when preparing/handling food eg: hairnets, clean uniforms, regular hand washing. 
 Informing the Business Manager promptly of any personal health issues which arise with any 

member of the kitchen team which may impact on hygiene standards eg: infectious diseases. 
 Ensuring kitchen and serving point hygiene is maintained with a vigorous daily cleaning routine 

during term-time supplemented annually by 3 school holiday cleaning days.  
 Ensuring all food supplies are purchased from established reputable suppliers from an approved 

list agreed with the Business Manager, which in most cases will be local suppliers approved for 
educational establishments. 

 Informing the Business Manager immediately of any machinery/equipment defects or 
maintenance issues which could impact on H&S in the kitchen or at serving points and detract 
from maintaining hygiene standards at high level. 

 Ensuring all food is checked on delivery and returned to the supplier if of unacceptable quality, 
including the recording of meat temperature checks in delivery vehicles. 

 Undertaking regular temperatures checks and keeping records of such of all meat produce 
supplied and discarding if temperatures exceed current food safety guidelines. 

 Ensuring food is stored appropriately to avoid cross contamination, including storage in fridges 
and freezers. 

 Ensuring food stock is managed effectively, with no out-of-date items being used. 
 Cooperating with any inspections by Environmental Health Officers and acting on their 

recommendations promptly. 
 Informing the Business Manager promptly of any other issues or concerns regarding the 

maintenance of a high level of hygiene in the kitchen or at serving points. 
 Liaising with the Site Manager on regular hygiene cleans of all vehicles used to deliver primary 

school meals. 
 Liaising with the Site Manager on the appropriate disposal of food waste. 
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2.19 Responsibilities of the Catering staff 
 
All catering staff employed by the school, including casual employees are responsible for:- 
 
 Ensuring they understand the importance of maintaining a high level of hygiene at all times in the 

kitchen and at serving points  
 Ensuring they wear protective clothing and adhere to personal hygiene standards when 

preparing/handling food eg: hairnets, clean uniforms, regular hand washing. 
 Promptly informing the cook in charge of any issues or concerns they may have regarding the 

maintenance of high hygiene standards, eg: discover faulty equipment, discover poor quality 
ingredients/food produce, feeling unwell or known infectious illness.  
 

2.20 Responsibilities of Students 
 
 All students are expected to behave at all times in a manner that places neither themselves nor 

others needlessly at risk.  All students are expected to observe the School’s rules and procedures 
as outlined to them in the annually produced Student H&S Warnings Leaflet. 

 Individual students to report H&S concerns / observations that they have to their Tutor and/or 
Student Tutor and/or Year Group Rep and/or anonymously via  the SHARP system.   

2.21 Responsibilities of the BSC Enrichment Teacher 

The Student Council Link Teacher is responsible for 
 Ensuring all Student Council Working Groups are aware of the health and safety requirements of 

the projects they are undertaking. 
 Ensuring all Student Council Working Groups inform and consult with the Business Manager 

and/or Site Manager as appropriate and prior to any project work commencing  
 Ensuring the maintenance of the Student Council’s garden and adjacent Poly Tunnels for “safe” 

use by students and staff, including use of the pond, alerting the Site Manager to any concerns. 
 Ensuring the wellbeing of the Student Council’s animals, including regular veterinary check-ups 

and notifying the Business Manager of any conditions/ill health which may be of concern to 
students, staff and visitors.  

 Ensuring the wellbeing of the Student Council’s chickens, notifying the Business Manager of any 
conditions/ill health which may be of concern to students, staff and visitors. To include monitoring 
the distribution of eggs produced in line with Environmental Health Guidance. 
 

2.22 Responsibilities of the Examinations Officer 
 
The Examinations Officer, supported by the Lead Invigilator, is responsible for the induction and 
supervision of casually employed Invigilators, including the use of safe lone working practices and 
awareness of dealing with young people under stress. 
 
2.23  Responsibilities of the Finance Manager 
 
The Finance Manager is responsible for the induction and supervision of the Finance Assistants:  
 
 Ensuring that in the event of a robbery incident, they are fully aware to hand over all monies 

immediately. 
 When external secure transport of monies to the bank is not available during school holidays, to 

transport monies in pairs, with no diversions in transit. 
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 Ensure a risk assessment is up to date with appropriate control measures regarding the 
“handling of money” 

 Ensuring that they have received appropriate instruction and training in manual handling and safe 
lone working in relation to their role in Goods Inward 
 

2.24 Responsibilities of the ICT Manager 
 
 Ensuring the ICT support staff team are fully aware of their responsibility for following sound 

health and safety practice, eg: working at height on classroom projectors, manual handling when 
carrying ICT equipment and safe lone working. 

 Ensuring the ICT support team are fully aware of the extent of repairs which they can undertake in 
line with manufacturer’s instructions. 

 Reporting to the Business Manager any issues relating to a member of their team involved in 
screening incidents of inappropriate material on the Internet or caught on CCTV, as part of the 
school’s security monitoring procedures, and so that a welfare support programme can be 
activated if desired/required. 

 Ensuring the ICT support team undertake a periodic, rotating inspection of ICT equipment around 
the school, checking and where possible repairing damage in line with the manufacturer’s 
instructions, to include projectors, IWBs and workstations.  Irreparable equipment to be removed 
from use. 

 Ensuring the ICT support team install new equipment in line with the manufacturer’s instructions. 
 Devising, updating and communicating arrangements for emergency closure of the premises; eg: 

severe weather. 
 

2.25 Responsibilities of the Wells Blue Sports Centre Ltd Manager 
 
The Wells Blue Sports Centre’s Manager is responsible for: 
 
 ensuring that all their staff, including casual instructors and assistants are fully aware of and 

abide by the company’s health and safety policy.   
 
 Immediately informing the Business Manager of The Blue School of any health and Safety issues 

or concerns in WBSC’s operation which may impact on The Blue School. 
 
See separate policy documents for the Wells Blue Sports Centre. 
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Procedures 
 
Procedures for the management of health and safety are maintained by the Business Manager, in 
consultation with relevant staff and external advisors. 
 
Procedures are communicated to staff via an annual update and accessible via the school’s P:\ 
directory. 
 
Procedures are communicated to students via an annual assembly taken by the Business Manager, 
with regular updates communicated via tutors throughout the year. 
 
 
End of Policy.

SECTION THREE: PROCEDURES FOR HEALTH & SAFETY 
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Position 
 

Name 

Chair of the Governing Body Mrs Jennifer Warnock 
Chair of the Governors’ Finance and 
Resources Committee 

Mr Jonathan Brown 

Nominated Health and Safety Governor  Dr Kevin Rowlands 
LT: Head Teacher Mr Mark Woodlock 
LT: Deputy Headteacher Mr Max Harvey 
LT: Assistant Headteachers Pastoral Miss Vicky Castle and Miss Bridget Cox 
LT: Business Manager Mr Robert Salt 
Site Manager Mr M Wood 
Team Leader Science Mrs J Busch 
Team Leader DT: G&D Mr A Salvidge 
Team Leader DT: F&T Ms R Webster 
Head of Drama Mr R Cowper 
Team Leader PE Mr M Smith 
Teacher Cover Coordinator Mrs J Biggadike 
SENCO Mrs L Ramsay 
Educational Visits Coordinator Mr Robert Salt 
BSC Enrichment Teacher Miss J Robertson 
Examinations Officer Mrs S Allan 
Transport Co-ordinator Mr Robert Salt (via SCC) 
COSHH Co-ordinator 
COSHH Co-ordinator (DT GPD) 
COSHH Co-ordinator (DT FT) 
COSHH Co-ordinator (Science) 

Mr Robert Salt 
Mr A Salvidge 
Mrs B Webster 
Mrs J Busch 

Fire Officer Mr Robert Salt 
Buildings Officer (ACM) Mr Robert Salt 
Catering Manager Ms L Western 
Cleaning Manager Mrs R Reed 
School First Aider Mrs K Harris & Mrs L Williams 
WBSC Manager Mr A Jones 
 

APPENDIX A 
STAFF RESPONSIBLE FOR HEALTH & SAFETY – UPDATED Jul 2022 (reflecting new staff structure Sep22) 
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APPENDIX B   
ORGANISATION FOR HEALTH AND SAFETY 

POLICY,  
MEASURING & REVIEWING 

PERFORMANCE 

The Blue School 
Governors 

POLICY & ORGANISING, MEASURING & 
REVIEWING PERFORMANCE 

Headteacher 

ORGANISING, PLANNING & 
IMPLEMENTING, MEASURING  & 

REVIEWING PERFORMANCE 

School Business Manager 
Site Manager 

PLANNING & IMPLEMENTING 

Team Leaders and other staff 
with specific H&S 
responsibilities 

PLANNING & IMPLEMENTING 

All staff 

Students 

AUDITING 
External  

H&S Advisers  
(EducatingSafely Ltd) 

POLICY & ORGANISING, MEASURING & 
REVIEWING PERFORANCE  
Staff Health & Safety 

Representative 
Student Year Group Reps via 

Pastoral staff links 


