
 
 

The Blue School:  

Vision, values and strategic planning 

The Blue School is a community that sets the highest standards as a safe, friendly and positive place to 

learn and work.  To achieve this, we foster: 

 A respect for the rights of others 

 An empathy for the needs of others 

 A politeness in our conduct towards others 

We acknowledge that by working together, we will succeed. 

 

Our 
core 
goals

Inspire 
students as a 

centre of 
excellence for 

teaching

Enrich the lives 
of students 

and staff

Live as a 
healthy school, 

physically, 
emotionally 

and spiritually

Strive together 
to serve our 
communities

Work in a 
sustainable 

and motivating 
environment

Creatively 
equip our 

students for 
the future



 
 

  

Vision & values 

An inspiring centre 
of excellence for 

teaching 

 
Our school ensures that the quality of teaching and learning remains at the 
forefront of all we do.  We recognise that to be a centre of excellence, we 
must engage in research and utilise the evidence generated, both from 
within and outside the school.  We believe that investing in the 
development of our teaching and support staff in the best practice available 
is the key to further improving the classroom experience and maintaining 
the highest standards. 
 

Enriching the lives 
of students and 

staff 

 
Our school ascribes to the belief that we educate our students through the 
range of opportunities that we foster.  Some of those are in the classroom 
and some are outside.  It is equally important that our staff are enriched by 
working at The Blue.  Through our collaborative work, inside and outside 
the classroom, between students and staff, we aim to foster the belief that 
it is by working together that we will succeed. 
 

Creatively 
equipping students 

for the future 

 
Our school is a place where students become equipped for their future.  As 
global citizens, we aim to prepare them to make positive contributions – 
economically, socially, culturally and environmentally – to the communities 
in which they will live and work.  This necessitates a creative approach, 
both to match student need and to enhance the ability of students to 
positively adapt and construct.  We believe it essential that this creativity 
exists throughout and beyond our curriculum. 
 

Living as a healthy 
school, physically, 
emotionally and 

spiritually 

 
Our school places a fundamental importance on safeguarding and 
promoting the safety, health and well-being of all those in our community.  
This requires us to build a positively cooperative ethos around a sacred or 
secular spirituality, focussed on respect, empathy and politeness.  It 
necessitates a network of support for all members of the community.  We 
believe these elements form the foundations of our strong community. 
 

Working in a 
sustainable and 

motivating 
environment 

 
Our school is the place we share and promotes a positive lifestyle for all 
who work and study within it.  As such, it should support our learning and 
work, but also inspire us to grow further.  We aim to show through our 
actions how we can reduce any negative environmental impact, living 
sustainably in balance with the world around us. 
 

Striving together to 
serve our 

communities 

 
Our school is not an island, but lives and works with the communities 
around us.  We positively support partnerships that foster the success of 
our own students and those that support the wider educational and social 
development of others.  We will utilise the skills of those around us where 
we can to further the ambitions and needs of our community. 
 



 
 

The Blue School Curriculum 
 

Our curriculum strives to give our students a social and academic belonging.  It prepares students to 

become part of our community by providing them with the knowledge, skills and language that we 

all adopt.   

Its key principles are summarised below, together with examples of where they can be found: 

 We believe that it is important for students to experience a breadth and range of carefully 

selected stories.  This experience allows them to contextualise their understanding, through 

examples, of key events, places, people and terminology. 

Examples include: 

o Maintaining a very broad curriculum throughout KS3 until the end of Year 9 

o Allowing four option choices at KS4 beyond a strong core curriculum, with a wide 

choice 

o At post-16, supplementing the academic programmes with the EPQ, volunteering 

and other programmes 

 

 We believe that students need to experience the breadth that comes from different types of 

learning.  In particular, students should be given the opportunity to explore creativity to 

enable them to approach problems in a variety of ways. 

Examples include: 

o The prominence in curriculum time and choice given to art, design, textiles, drama 

and music 

o An emphasis on the design processes undertaken as part of any creative 

construction 

o A flexibility with the option choices KS4/5 to follow a more focussed creative 

pathway or to mix with other choices 

o An exceptional range and scope of extra-curriculum activities that supplement the 

subject-based knowledge 

 

 We believe that the development of literacy should be embedded in the subject matter 

studied by the individual student.  Students learn terminology through context and the 

context matters. 

Examples include: 

o Essay construction across literature based subjects 

o An importance given to the study of Religion & Philosophy to help understand the 

context of language 

o The development of key terminology in science that allows students to join the 

scientific community 

 



 
 

 We believe that learning is iterative.  The experience of learning is unlikely to be linear, but 

requires students to connect understanding within and across subjects.  Our curriculum 

should allow them to do so. 

o Connecting historical understanding and the development of literature in examples 

such as Victorian Britain  or WW1 

o The importance of staging in drama to enable understanding of Shakespearian texts 

o The use of experimentation in science corresponding with trial processes in DT 

 

 We believe that student understanding of the metacognitive processes, sometimes implicitly 

and sometimes explicitly, will help them to understand their own learning. 

o Problem-solving in maths that helps students understand which mathematical 

process to use 

o Peer review in PE that enables students discuss the learning of another 

o Self-assessment ad review through DIRT activities 

 

We believe that this curriculum supports students to overcome disadvantage by giving them this 

breadth of stories and understanding, widening their vocabulary and allowing them to access the 

academic processes. 

We believe that we should model the student experience, in our curriculum design and our teaching, 

by ensuring we review the evidence available to us, from outside and within school, and apply the 

best examples of evidence-based approaches. 

  



 
 

An inspiring centre of excellence for teaching 
 

 
Our school ensures that the quality of teaching and learning remains at the forefront of all we do.  
We recognise that to be a centre of excellence, we must engage in research and utilise the evidence 
generated, both from within and outside the school.  We believe that investing in the development 
of our teaching and support staff in the best practice available is the key to further improving the 
classroom experience and maintaining the highest standards. 
 
 

Developmental Priorities: 
 

 
- Develop a CPD infrastructure of the highest quality and effectiveness 
- Ensure that staff identify their own professional learning priorities and then invest in an 

iterative, evidence-based process 
- Utilise the external and internal evidence of what does and does not work to promote learning 
- Support staff at all levels of experience to develop their practice whilst managing their workload 
- Systemically challenge areas of inconsistency or underperformance and proactively support 

colleagues so that standards can be raised 
- Actively collaborate with other schools to understand and learn from their experience 
- Assist local and national organisations to promote best practice and cooperative approaches 

 
 

Developmental strategy: 
 

2018/19 2019/20 2020/21 2021/22 
 

1. Introduce the 
Coaching Strategy 
 

2. Revise the internal 
review process 
with a particular 
focus on the 
quality of teaching 
and its impact 
 

3. Align the 
assessment 
working practices 
of departments 

 
1. Introduce the 

Behaviour 
Strategy 
 

2. Embed and 
enhance the work 
of the coaching 
groups 

 
3. Partnership work 

(see below) 

 
1. Develop blended 

learning use and 
opportunities 
through the 
coaching 
programme 

 
2. Apply new and 

emerging 
research 
evidence to 
teaching 
methodologies 
in COVID 
organised classes 

 

 
1. Harness technological 

developments and 
blended learning to 
improve outcomes 
and opportunities 

 
2. Create an appropriate 

coaching programme 
that completes the 
behaviour strategy 
and supports staff 
delivery of student 
recovery 

 
3. Provision and utilise 

additional timetabled 
non-contact time to 
enable student 
recovery 

  



 
 

Enriching the lives of students and staff 
 

 
Our school ascribes to the belief that we educate our students through the range of opportunities 
that we foster.  Some of those are in the classroom and some are outside.  It is equally important 
that our staff are enriched by working at The Blue.  Through our collaborative work, inside and 
outside the classroom, between students and staff, we aim to foster the belief that it is by working 
together that we will succeed. 
 

 
Developmental Priorities: 

 
 

- Develop an enrichment programme that expands the skills and ambitions of our students 
- Encourage participation in enrichment for all students, particularly those from disadvantaged 

backgrounds 
- Encourage a diversity of enrichment provision for staff and students, recognising the breadth of 

need and experience 
- Connect staff across the school more frequently, particularly with those that work exclusively in 

one part of the school 
- Use enrichment to support the educational, social and cultural ambitions of the school 

 
 

Developmental strategy: 
 

2018/19 2019/20 2020/21 2021/22 
 

1. Introduce 
student 
enrichment 
programme 
 

2. Introduce 
enrichment 
week 
 

3. Collective 
create a staff 
well-being 
strategy 
 
 

 
1. Introduce rewards 

scheme that 
enhances positivity 
 

2. Align the timetable 
to reduce split 
classes 
 

3. Introduce well-
being days 

 
1. Reduce teaching 

loading to allow 
for staff 
development and 
greater focus on 
individual need 

 
2. Develop a year-

based ‘bubble’ 
enrichment 
programme 

 
3. Roll out epraise 

into the sixth form 

 
1. Formalise the Blue 

School enrichment 
‘promise’ and roll 
out to all 
stakeholders 

 
2. Define enrichment 

‘loss’ and plan for 
opportunities that 
help to fill the gap 

 
3. Create community 

celebration events 
that build upon the 
success of epraise 

 

 

 

 

 



 
 

Creatively equipping students for the future 
 

 
Our school is a place where students become equipped for their future.  As global citizens, we aim to 
prepare them to make positive contributions – economically, socially, culturally and environmentally 
– to the communities in which they will live and work.  This necessitates a creative approach, both to 
match student need and to enhance the ability of students to positively adapt and construct.  We 
believe it essential that this creativity exists throughout and beyond our curriculum. 
 

 
Developmental Priorities: 

 
 
- Ensure a consistent understanding of the curriculum ambitions across the school 
- Develop the curriculum stages in each curriculum area to ensure appropriate progression 
- Protect the breadth of subject choice, across the academic, creative and vocational range 
- Assist students to understand the learning processes that support creative approaches to 

problem-solving 
- Ensure careers guidance and experience appropriately reflects the changing workplace 

environment 
- Provide experiences beyond the curriculum that support student understanding of the world 

around them 
 

 
Developmental strategy: 

 
2018/19 2019/20 2020/21 2021/22 

 
1. Align the 

assessment 
working 
practices of 
departments 
to ensure 
consistent 
progression 

 
2. Audit, review 

and develop 
subject-based 
curriculum 
intentions 

 
 

 
1. Formalise school 

curriculum 
overview 

 
2. Develop staff 

understanding of 
metacognitive 
process through 
behaviour 
strategy 

 
3. Broaden careers 

events to include 
greater exposure 
to higher 
apprenticeship 
routes 

 
1. Adapt the 

curriculum to the 
needs of blended 
learning 

 
2. Ensure suitable 

intervention 
enables all students 
to achieve at 
appropriate levels 

 
3. Audit and enhance 

ICT access to ensure 
equality of access 

 
1. Develop a greater 

flexibility of 
curriculum options 
for the breadth of 
students in Years 
10/11 

 
2. Scrutinise and adjust  

curriculum planning 
to ensure that it 
reflects the needs of 
students post-Covid 

 
3. Ensure that post-

Covid careers 
education gaps are 
closed 

  



 
 

Living as a healthy school, physically, emotionally and spiritually 
 

 
Our school places a fundamental importance on safeguarding and promoting the safety, health and 
well-being of all those in our community.  This requires us to build a positively cooperative ethos 
around a sacred or secular spirituality, focussed on respect, empathy and politeness.  It necessitates 
a network of support for all members of the community.  We believe these elements form the 
foundations of our strong community. 
 

 
Developmental Priorities: 

 
 
- Celebrate our core values proudly, clearly, overtly and consistently 
- Protect the safety of our students in light of the reduction in wider support services 
- Develop collective understanding of student need and individual circumstance from across the 

staffing body, with appropriate strategies for management and training for staff 
- Ensure an open and proactive approach to mental health issues, for students and staff, with 

support clearly signposted 
- Encourage healthy lifestyles as part of a broad educational programme encompassing emotional 

and physical health 
 

 
Developmental strategy: 

 
2018/19 2019/20 2020/21 2021/22 

 
1. Coordinate the 

range of agencies 
supporting the 
school to create 
clear strategy 
pathways 
 

2. Establish an 
attendance 
strategy that 
brings together 
evidence of the 
best practice 
across schools 

 
3. Agree and 

disseminate a 
school statement 
of values, 
reinforced through 
a student defined 
code of conduct 

 
1. Establish the work 

of the Restorative 
Centre through the 
behaviour strategy 
 

2. Mental Health 
Awareness day 

 
3. Promote values 

statements 
through displays, 
assemblies and 
tutorials  

 
1. Amend PHSE 

programme to 
ensure RSE 
programme 
coverage 

 
2. Audit and 

intervene to 
support mental 
health issues 
consequential on 
lockdown 

 
3. Widen the extent 

to which the 
school’s values are 
expressly visible 
across the site 

 
1. Implement the 

first year of the 
RSE curriculum 
delivery structure 

 
2. Establish a 

mental health 
recovery strategy 
for students and 
staff 

 
3. Exploit the post-

Covid 
opportunities to 
extend the 
profile of the 
school’s values 

 



 
 

Working in a sustainable and motivating environment 
 

 
Our school is the place we share and promotes a positive lifestyle for all who work and study within 
it.  As such, it should support our learning and work, but also inspire us to grow further.  We aim to 
show through our actions how we can reduce any negative environmental impact, living sustainably 
in balance with the world around us. 
 

 
Developmental Priorities: 

 
 

- Ensure that every learning space inspires students and supports best practice 
- Use our communal spaces to promote our core values proudly, clearly, overtly and consistently 
- Develop active student engagement in sustainability planning 
- Reduce power usage throughout the school 
- Reduce carbon footprint of the school site through exploration of alternative power sources 
- Reduce wastage in school 
- Ensure the site security promotes both student and staff safety and emotional well-being 
 

 
Developmental strategy: 

 
2018/19 2019/20 2020/21 2021/22 

 
1. Construct new 

Sixth form centre 
and upgrade 
classrooms 
 

2. Reduce plastic 
usage, particularly 
through catering 
service 
 

3. Complete Milton 
refurbishment, 
including new 
boiler and lighting 

 

 
1. Secure Kennion 

Road entrance to 
improve site 
security 
 

2. Recycling 
initiative 
 

3. Develop strategy 
to improve 
displays across 
the site 

 
1. Improve the 

student experience 
by establishing a 
canopy for the 
entrance to Bailey 
Hall 

 
2. Use epraise 

ordering system 
for catering to 
minimise waste 

 
1. Remodel catering 

provision in light 
of amended 
timetabling 
arrangements 

 
2. Reduce energy 

usage through 
researching 
suitable boiler 
replacements  

 
3. Restart 

classroom 
improvement 
programme to 
enhance working 
spaces 

  



 
 

Striving together to serve our communities 
 

 
Our school is not an island, but lives and works with the communities around us.  We positively 
support partnerships that foster the success of our own students and those that support the wider 
educational and social development of others.  We will utilise the skills of those around us where we 
can to further the ambitions and needs of our community. 
 

 
Developmental Priorities: 

 
 
- Build and support a network of school-to-school support, locally and regionally 
- Develop the regional drive for school improvement, positively using the Research School status 
- Engage the parent and wider community in a greater number of school-based activities 
- Act as a central hub for the range of additional services that support the school, its students and 

their families 
- Establish our students in roles that positively support the local community  

 
 

Developmental strategy: 
 

2018/19 2019/20 2020/21 2021/22 
 

1. Develop a local 
secondary school 
network or 
partnership of 
schools 

 
2. Construct pastoral 

partnership 
networks that 
allow for ancillary 
services to work 
together 

 
3. Establish parenting 

evenings as a way 
to support our 
parent and carer 
community 

 
1. Embed the 5SG as 

an organisation by  
engaging a wide 
range of staff 

 
2. Utilise the 

restorative centre 
as a mechanism for 
bringing together 
alternative 
provision 

 
3. Engage parents 

through epraise 
app to greater 
involve them in the 
school experience 

 
1. Launch a new 

website to 
enhance 
community 
communication 
 

2. Establish strong 
communication 
networks with 
parents/carers to 
support blended 
learning 

 
3. Audit the skills 

available to 
support in the 
community 

 
1. Develop an alumni 

network 
 

2. Further expand the 
use of the website 
to improve 
communication 

 
3. Create celebration 

events to build on 
the success of 
epraise (see 
above) 

 

 

 


